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FOREST WAY SCHOOL

Report of the Governors
for the year ended 31 August 2014

The governors present their annual report together with the financial statements and auditor's report of the
academy for the year ended 31 August 2014..

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The academy is a company limited by guarantee and an exempt charity. The Charitable Company's
memorandum and articles of association are the primary governing documents of the academy.

The trustees of Forest Way School are also the directors of the Charitable Company for the purposes of
company law. The Charitable Company is known as Forest Way School.

Details of the trustees who served throughout the year except as noted are included in the Reference and
Administrative Details on pages 1 to 2.

Members' liability

Each member of the Charitable Company undertakes to contribute to the assets of the Charitable Company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10, for the debts and liabilities contracted before they

ceased to be a member.

Governors' Indemnities
In accordance with normal commercial practice the academy has purchased insurance to protect govemors

from claims arising from negligent acts, errors or omissions occurring on academy business.

Principal activifies

The academy trust's principal activity, as set out in its articles of association and funding agreement is to
advance for the public benefit, education in the United Kingdom through its carrying on as a school offering
a broad curriculum for pupils with special educational needs.

Method of recruitment and appointment of new governors

The term of office for any governor shall be four years but governors are eligible for re-election at the
meeting at which they retire.

The governors who were in office at 31 August 2014 and served throughout the period are listed on page 1.

Policies and procedures adopted for the induction and training of new governors

During the period under review the governors held three meetings. The training and induction provided for
new governors will depend on their existing experience. Where necessary induction will provide training on
charity and educational, legal and financial matters. All new governors will be given a tour of the academy
and the chance to meet with staff and pupils. All governors are provided with copies of policies, procedures,
minutes, accounts, budgets, plans and other documents that they will need to undertake their role as
governors. Induction tends to be done informally and is tailored specifically to the individual. The following
Policies and Procedures have been adopted for the Induction and Training of Trustees:-

Governor Code of Conduct and visits

Governor Allowances

Governor Development Service Training Programme
Memorandum and Articles of Association

Academy Funding Agreement

Academies Handbook and Accounts Direction
Register of Pecuniary Interests

Safeguarding Policy and DBS information

School Improvement Plan

School Prospectus
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FOREST WAY SCHOOL

Report of the Governors
for the year ended 31 August 2014

STRUCTURE, GOVERNANCE AND MANAGEMENT

Organisational structure
The management structure consists of three levels, the governors, the headteacher, and the leadership team.

The aim of the management structure is to devolve responsibility and encourage involvement in decision
making at all levels. The restructuring of the leadership team in 2013 with 2 view to succession planning has
been implemented.

The Governors are responsible for setting general policy, adopting an annual plan and budget, monitoring the
Academy by the use of budgets and making major decisions about the direction of the academy, capital
expenditure and as appropriate the appointment of the headtcacher and other senior leaders.

The leadership team consists of the headteacher, executive deputy headteacher (whilst current post holder in
post only), deputy headteachers, assistant headteachers and the business manager. These members of staff
arc responsible for the day to day operation of the departments within the academy and for a whole

approach.

Connected Organisations including Related Party Relationships

Forest Way School was a member of the first cohort of Teaching Schools in 2011.

Forest Way School owns 100% of the issued ordinary share capital of Forest way Teaching School Alliance
Limited, a company incorporated in England and Wales (company registration number 08044876). Further
details regarding the subsidiary company are given in note 16 to the accounts.

Risk management
The governors have a duty to identify and review the risks to which the academy is exposed and to ensure

appropriate controls are in place to provide reasonable assurance against fraud and error,

The governors have assessed the major risks to which the academy is exposed, in particular those relating to
the specific teaching, provision of facitities and other operational areas of the academy and its finance. The
governors have implemented a number of systems to assess risks that the academy may face, especially in
the operational areas (e.g. in relation to teaching, health and safety, bullying and academy trips) and in
relation to the control of finance. They have introduced systems, including operational procedures (e.g.
vetting of new staff and visitors, supervision of school grounds) and internal financial controls in order to
minimise risk. Where significant financial risk still remains they have ensured they have adequate insurance
cover. The academy has an effective system of internal financial controls.

Responsible Officer checks are complete and have been conducted on a regular basis with all findings where
applicable being reported to the Governing Body

OBJECTIVES AND ACTIVITIES
Objectives and aims
The principal object and activity of the academy is to provide education for pupils with special educational

needs between the ages of 3 and 19.

In accordance with the articles of association the academy has adopted a "Scheme of Government" approved
by the Secretary of State for Education. The Scheme of Government specifies amongst other things, the
basis for admitting pupils to the academy and that the curriculum should comply with the substance of the
national curriculum with an emphasis on communication,
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FOREST WAY SCHOOL

Report of the Governors
for the year ended 31 August 2014

OBJECTIVES AND ACTIVITIES
Objectives, strategies and activities
The main objectives of the academy during the year ended 31 August 2014 are summarised below:
- to ensure that every child enjoys the same high quality education in terms of resourcing, teaching, learning
and
care
- to improve effectiveness of the academy by keeping the curriculum and organisational structure under
continual
review
- to provide value for money for the funds expended
- to comply with all appropriate statutory and curriculum requirements
- to conduct the academy's business in accordance with the highest standards of integrity, probity and

opernness.
- to ensure that the academy is financially secure and sustainable

The academy's main strategy to carry out the objects is to provide education for pupils appropriate to their
needs in a learning environment utilising the best possible teaching facilities and staff. The activities
provided include:

- teaching and learning opportunities for all pupils

- a programme of sporting and leisure activities for all pupils

- training opportunities for all staff.

Public benefit
-The governors have regard to the Charity Commission's guidance on public benefit Section 4 of the Charities

Act 2006. The governors ensure that the academy's activities are undertaken in line with the charitable aims
and objectives.

Equality policy
The governors recognise that equality should be an integral part of good practice within the workplace. The
academy aims to establish equality in all areas of its activities including creating a working environment in

which the contribution and needs of all people are fully valued.

Disabled persons
As a significant proportion of our pupils have a physical disability the whole site has been designed carefully

to meet their needs.

Page 5



FOREST WAY SCHOOL

Report of the Governors
for the year ended 31 August 2014

STRATEGIC REPORT
Achievement and performance

Ofsted
Forest Way was subject to a full Section 5 Inspection in November 2010. A team of one HMI and two

additional Ofsted inspectors visited for two da , observing 21 lessons, interviewing senior leaders, staff,
students and the Chairman of Governors.

Forest Way was judged to be outstanding in all areas and was praised in every aspect including leadership,
teaching and governance. The report commented: "The highest of expectations are evident in all aspects of
the school's work and it is conspicuously successful in all that it does.” "Pupils’ excellent progress reflects
the outstanding teaching seen throughout the inspection,”

We were all delighted with the outcome of the inspection as it provided us with the necessary criteria to be
designated as a National Teaching School in the first cohort of Teaching Schools in September 201 1.

An external Healthcheck assessment commissioned in September 2013 confirmed that the school were still
outstanding.

National Teaching School

Forest Way School became a National Teaching School in September 2011, The Forest Way Teaching
School Alliance now comprises a total of 45 partners including 31 primary, 4 high, 2 upper and 6 special
schools. The Alliance also works collaboratively with two universities based in Deiby and Northampton.

Staffing
Forest Way is fully staffed for the current acadenic yeer with the appointment of two NQTs. We have not
had any teachers leave during the last academic year. Succession planning is underway in preparation for the

retirement of key senior staff,

Learning Environment

In Janvary 2009 we moved into a brand new purpose built school which we believe is one of the best
buildings in the country. This was supported in June 2009 when the school won the TES Best New Building
Awerd. Staff/governors/parents/carers and pupils were closely involved at all stages of the design and the
local community contributed unprecedented support to provide extra facilities and resources. These include
state of the art sensory rooms, a swimming pool and exciting outdoor equipment, including a woodland area
end horticultural centre with geodesic dome. There are also specialist rooms for Science, Food Technology,
Art, Drama/Music and a Life-Skills Apartment.

The building offers excellent indoor and outdoor learning environments and the significant improvement in
pupils’ behaviour emphasises this.

In December 2012 Forest Way School completed the purchase of a private residential property called The
Croft which has been successfully converted from residential use to educational use, providing an excellent
Post 16 and Post 14 Life Skills development centre and also additional conference/office facilitics for Forest
Way Teaching School Alliance.

The Life Skills Centre has now been fully integrated successfully into the school timetable and has been
particularly popular with our more able students in Post 14 and Post 16
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FOREST WAY SCHOOL

Report of the Governors
for the year ended 31 August 2014

STRATEGIC REPORT
Achievement and performance

Admissions
In all cases Forest Way School is its own Admissions Authority. This means that the Academy Trust will be

responsible for things such as setting cversubscription criteria and complying with provisions of the
admissions code. However, with regard to children with a statement of speciel educational needs there are
separate rules governing the actual admissions arrangements. Ancex B of Forest Way School's Funding
Agreement states it must only admit children with a statement, unless the conditions in paragraph 3 of the
same document are satisfied. Annex B, along with the Admissions Code, also makes clear that it is the Local
Authority's responsibility to draw up a statement of Special Educational Needs (SEN) and may name an
academy school in that statement. This means that although Forest Way School is its own Admissions
Authority, in practice, the Local Authority will be responsible for the majority of the admissions to the
school, by naming the academy in a child's statement of SEN.

Admissions arrangements are the responsibility of the Local Authority in consultation with parents and
governors in line with available places. At present, October 201 3, there are 189 pupils on roll. Pupils can be
admitted at any time during the academic year if there are spaces in the school but are usvally admitted in
August/ September.

Criteria for admission are recommendations on a pupil’s Statement of Special Educational Need or for
assessment purposes.

Forest Way Teaching School Alliance Limited

During the year the subsidiary above continued to receive grant funding to enable it to provide training for
teachers and assist their professional development, Training courses held in the year increased giving the
opportunity for many more delegates to attend and improve their general teaching skills and awareness of of
issues specific to teaching children with special educational needs.

Going concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy trost
has adequate resources to continue in operational existence for the foreseeable future. For this reason it
continues to adopt the going concern basis in preparing the financial statements. The only caveat that without
some form of cost of living increase in core funding, the academies model will be under threat from

sustainability at some stage in the very near future.

Key financial performance indicators

The Academy Trust prepares monthiy management reports and an annual budget against which the actual
income and expenditure are closely monitored. The management reports and budget are presented to the
Finance Committee together with relevant supporting documentation. Any material budget variations are
agreed with governots prior t0 commitment of the expenditure. The annual budget is approved by the Fuli
Board of Governors.
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FOREST WAY SCHOOL

Report of the Governors
for the year ended 31 August 2014

STRATEGIC REPORT

Financial review

During the year ended 31 August 2014, the total revenue expenditure of the group £3,791,520 was met by
General Annual Grant funding from the DfE together with special educational needs funding local
authorities, Pupil Premium income and other fund income and the use of reserve funds from previous years.
The incoming resources during the year ended 31 August 2014 were £3,744,609. The overall deficit for the
year ended 31 August 2014 was £46,911 before actuarial losses on the LGPS pension scheme.

The net profit contributed by the trading subsidiary Forest Way School Teaching Alliance Limited was
£12,564,

As at 31 August 2014 the net book value of tangible fixed assets of the group was £10,893,663.

The academy group held fund balances at 31 August 2014 of £9,509,503 of restricted funds and £78,831 of
unrestricted funds.

Principal risks and uncertainties

The governors have reviewed the principal risks and uncertainties facing the Academy Trust and consider
the followings to be the primary issues:

-Pupil Place

Ashmount Special School has opened within 10 miles of Forest Way School. This together with an
unusually high number of leavers from Post 16 in August 15 poses a potential threat/risk to capacity.
However significant inroads into ensuring the school place numbers are filied have already been made to
mitigate this risk

-Academy funding

The current method of distributing top up cover funding to academies by Local Authority can produce
uncertainties in budget forecasting and considerable administrative resource in verifying the correct amount
has been received (verification of monthly top up funding is accurate).

Reserves Policy
The Governors will review the reserve levels of the academy annually. The purchase of the bungalow in

December 2012 reduced our reserves substantially. 2013-14 has enabled some of these funds to be replaced
abut there is a focus to continue to create an adequate reserve fund to meet the challenges of sustainability
and rising academy running costs in the near future (rise in Employers National Insurance and Teachers
Pension contributions, Payroll Cost of Living increases ) and other factors that are not under the direct
control of academies. The retention of reserves is considered by the Trustees to be critical to the long
sustainability of the trust, particularly in the current economic climate, Equally important is the balance
between ensuring that pupils at school now are benefitting in full from all availabie funding whilst at school
now. The achievement of the board in this respect is to achieve the right balance. Reserves will also be
required in the event of any future expansion to the school building. Overall the level of reserves should not
fall below £50000 in any month with an overall objective of carrying forward no less than £150,000.

Principal Funding
Forest Way School's income in respect of place funding is obtained from the Department for Education

through the Education Funding Agency (EFA) as defined in the formal Funding Agreement agreed with the
Secretary of State on conversion. Pupil top up funding is provided by the appropriate local authority
responsible for the pupil on a daily basis. The funding is forwarded monthly in the form of recurrent grants,
the use of which is restricted to particular purposes. The grants received from the EFA / Top Up funding
from Local Authorities during the year ended 31 August 2014 and the associated expenditure are shown as
restricted funds in the statement of financial activities.
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FOREST WAY SCHOOL

Report of the Governors
for the year ended 31 August 2014

STRATEGIC REPORT

Financial review

In accordance with the Charities Statement of Recommended Practice, 'Account Activities by charities'
(SORP 2005), such grants are shown in the Statement of Financial Activities as restricted income in the fixed
astet fund. The restricted fixed asset fund balance is reduced by annual depreciation charges over the

expected useful life of the assets concerned.

In addition funds are received from various activities carried out to generate funds, such as lettings, provision
of catering, etc. Any surplus is carried forward as an unrestricted fund in the balance sheet.

Investment Policy
Reserve funding at the present time is not of a value in order to consider investment. The reserve funding is

held on current account that's pays interest at a better are of interest than could be obtained from short term
deposits. The situation is monitored closely and at an appropriate time a strategic investment policy will be
put in place taking into account social, ethnic and environmental considerations.

Future projects

Forest Way School was originally designed for 125 pupils. The number on roll at conversion on 1 March
2012 had risen to 180. The number on roll at the start of the current academy year has subsequently risen to
188. Whilst the Post 14 and Post 16 Life Skilis Development centre has recreated some additional space, the
success of the school in improving children's outcomes has further increased the demand for places both
locally and further afield. To address this challenge a feasibility study is being considered to add two
additional classrooms to the existing school building. An Academies Capital Maintenance application in the
future will hopefully be successful and provide funding for this project. Ashmount Special School has
opened in new premises and is sited less than 10 miles away. Their capacity has increased significantly
resulting in them actively seeking to fill placements and this factor together with a large number of Post
leavers in 2015 has resulted in delaying any further progress/decisions in this area at the present time,

A proposal from a renewable encrgy company to replace and install en additional wind turbine at no cost will
generate sufficient energy to cover the majority our existing electricity costs estimated to be £600k over the
next 20 years at today's cnergy prices, The proposal has been agreed in principle by both Leicestershire
County Council (as leaseholder) and the Education Funding Agency. Costs in respect of planning,
instellation and on-going maintenance will be the responsibility for the renewable energy company.
Negotiations in this area continue to be slow but we have continued to receive assurances from the Wind
Turbine Company that the sponsors are still willing to invest in this project.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the governors are aware, there is no relevant information (as defined by Section 418 of the
Companies Act 2006) of which the academy's auditors are unaware, and each governor has taken all the
steps that they cught to have taken as a governor in order to make them aware of any audit information and
to establish that the academy's auditors are aware of that information.

AUDITORS
The auditors, Accapita LLP, will be proposed for re-appointment at the forthcoming Annual General

Meeting,

Report of the governors, incorporating a strategic report, approved by order of the board of governors, as the
company directors, on ...|¢ QECEHPER- 7614 . and signed on the board's behalf by:

C;.l\.T‘(.;rwe-ll
Chair of Governors
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FOREST WAY SCHOOL

Governance Statement
for the year ended 31 August 2014

Scope of Responsibility

As governors, we acknowledge we have overall responsibility for ensuring that Forest Way School has an
cffective and appropriate system of control, financial and otherwise, However such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement of loss.

The board of the governors has delegated the day-to-day responsibility to the Principal, as accounting
officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Forest Way School and the Secretary of State for Education. They are also responsible
for reporting to the board of governors any materia) weaknesses or breakdowns in internal control,

Governance
The information on governance included here supplements that described in the Report of the Governors and

in the Statement of Governors Responsibilities. The board of governors has formally met 3 times during the
year. Attendance during the year at meetings of the board of governors was as follows:

An external Healthcheck carried out by an ex HMRI in September 2013 confirmed the academy's Ofsted
rating as outstanding.

Governors Meetings aitended Out of a posgible
A G Norwell 3 3
JF Rees 2 3
R A Baker | 3
D R Beaumont 1 3
K J Brinkley 3 3
J ] Conway 1 3
L E Holmes 3 3
P A Marney 3 3
J P Quinn 3 3
L J Slinger 3 3
Dr L Trivett (appointed May 2014) 1 1
S A Harris 3 3

The Finance is a sub-committee of the main board of trustees. It also encompasses the terms of reference for
the Audit Committee. Its purpose is to ensure that the academy is operating financially in a prudent and
effective manner and in line with the terms of the Academies Handbook. This committee has overseen the
conversion of The Croft to a Life Skills Training Centre/Post 16 Unit, Teaching School Alliance office and
conference facilities. The centre opened in September 2013 Committee member s attendance was as
follows;-

Members Meetings attended Out of a possible
A G Norwell 3 3
J Rees 2 3
R A Baker 3 3
D R Beaumont 2 3
K J Brinkley 3 3
JP Quinn 3 3
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FOREST WAY SCHOOL

Governance Statement
for the year ended 31 August 2014

The Purpose of the System of Internal Control
The system of internal control is designed to manage risk io a reasonable level rather than to eliminate all

risk of failure to achieve policies, aims and objectives. I can therefore only provide reasonable and not
absolute assurance of effectiveness. ‘The system of internal control is based on an on-going process designed
to identify and prioritise the risks to the achievement of academy policies, aims and objectives, to evaluate
the likelihood of those risks being realised and the impact should they be realised, and to manage them
effictently, effectively and economically. The system of internal control has been in place in Forest Way
School for the period 1 September 2013 to 31 August 2014 and up to the date of approval of the annual
report and financial statements.

Capacity to Handle Risk

The governing body has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The
governing body is of the view that there is a formal on-going process for identifying, evaluating and
managing the academy trust's significant risks that has been in place for the period 1st September to 31
August 2014 and up to the date of approval of the annual report and f{inancial statements. This process is
regularly reviewed by the governing body and a Risk Register completed,

The Risk and Control Framework

The academy trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular it includes:

-comprehensive budgeting and monitoring systems with an annual budget and periodic financial

reports which are reviewed and agreed by the board of trustees;

~regular reviews by the finance and committee of reports which indicate financial performance against

the forecasts and of major purchase plans, capital works and expenditure programmes;

-clearly defined purchasing (asset purchase or capital investment) guidelines;

-delegation of anthority and segregation of duties;

-identification and management of risks

In addition, the govemors have considered the guidance for directors of public listed companies contained
within the Turmbull Report. They believe that although it is not mandatory for the academy it should, as a
publicly funded body, adopt these guidelines as best practice. Accordingly they have set policies on internal
controls which cover the following:

- the type of risks the academy faces

- the level of risks which they regard as acceptable

- the likelihood of the risks materialising
- the academy's ability to reduce the incidence and impact on the academy's operations of risks that do
materialise
- the costs of operating particular controls relative to the benefits obtained
- clarified the responsibility of the leadership team to implement the governors' policies and to identify and
cvaluate

risks for the governors' consideration
- ¢xplained to employees that they have responsibility for internal contro] as part of their accountability for
achieving

objectives
- embedded the control system in the academy's operations so that it becomes part of the culture of the
academy
- developed systems to respond quickly to evolving risks arising from factors within the Academy and to
changes in

the external environment
- inclading procedures for reporting failings immediately to appropriate levels of management and the
governors
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FOREST WAY SCHOOL

Governance Statement
for the year ended 31 Aupust 2014

The Risk and Control Framework
together with details of corrective action being undertaken.

The board of governors has considered the need for a specific internal audit finction and has decided that
Accapita LLP will be appointed to conduct responsible officer checks and additional checks where required.
The reviewers role includes giving advice on financial matters and performing a range of checks on the
academy trusts financial systems and controls. Reports on any findings/recommendations or confirmation
that no issues have arisen are submitted to the Accounting Officer following a review visit being undertaken.
These reports are then considered at the Finance Committee meetings on the dates mentioned previously. No
significant issues have arisen in the period 1st September 2013 to 31st August 2014,

These arrangements can provide only reasonable and not absolute assurance that assets are safeguarded,
transactions are authorised and properly recorded and that material esrors or irregularities are either
prevented or would be detected within a timely period.

Review of Effectiveness
As Accounting Officer the Head teacher has responsibility for reviewing the effectiveness of the system of

internal control during the year in question the review has been jnformed by:

- the work of the responsible officer,

- the work of the external auditor,

- the financial management and governance self-assessment process,

- the work of the executive managers within the Academy Trust who have responsibility for the development
and maintenance of the internal control framework.

The accounting officer has been advised of the implications of the result of their review of the system of
internal control by the finance committee and a plan to address weaknesses and ensure continuous

improvement of the system is in place.

Approved by order of the members of the board of trustees on ..... (éoecemﬁe&zott\'md signed on its

behalf by:

Accounting Officer
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FOREST WAY SCHOOL

Statement on Regularity, Propriety and Compliance
for the year ended 31 August 2014

As accounting officer of Forest Way School I have considered my responsibility to notify the academy board
of governors and the Education Funding Agency of material irregularity, impropriety and non-compliance
with EFA terms and conditions of funding, under the funding agreement in place between the academy and
the Secretary of State. As part of my consideration I have had due regard to the requirements of the
Academies Financial Handbook.,

I confirm that I and the academy board of governors are able to identify any material irregular or improper
use of funds by the academy, or material non-compliance with the terms and conditions of funding under the
academy's funding agreement and the Academies Financial Handbook.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified to the

board of governors and EFA.
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FOREST WAY SCHOOL

Statement of Governors Responsibilities
for the year ended 31 August 2014

The governors (who act as trustees of Forest Way School and are also the directors of the charitable
company for the purposes of company law) are responsible for preparing the Report of the Governors and
the financial statements in accordance with the Annual Accounts Direction issued by the Education Funding
Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)
and applicable law and regulations.

Company law requires the governors to prepare financial statements for cach financial year. Under company
law the governors must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the academy and of the incoming resources and application of resources,
including the income and expenditure, of the academy for that period. In preparing those financial
statements, the governors are required to

select suitable accounting policies and then apply them consistently;
* obscrve the methods and principles in the Charity SORP;
- make judgements and estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements;
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the academy will continue in business.

The governors are responsible for keeping adequate accounting records that are sufficient to show and
explain the academy's transactions and disclose with reasonable accuracy at any time the financial position
of the academy and to enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the academy and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The governors are responsible for ensuring that in its conduct and operation the academy applies financial
and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from the EFA/DIE have been applied
for the purposes intended.

The governors are responsible for the maintenance and integrity of the corporate and financial information
included on the academy's website, Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the board of governors on [év-éceﬂﬁéﬂu[q’ and signed on it's behalf by:

A G Norwell
Chair of Governors
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FOREST WAY SCHOOL

Report of the Independent Auditors to the Members of
Forest Way School

We have audited the financial statements of Forest Way School for the year ended 31 August 2014 which
comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and the related
notes. The financial reporting framework that has been applied in their preparation is applicable law, United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the
Accounts Direction 2013 to 2014 issued by the Education Funding Agency (EFA).

This report is made solely to the academy's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the academy's
members those matters we are required to state to them in an auditors' report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the academy
and the academy's members as a body, for our audit work, for this report, or for the opinions we have
formed.

Respective responsibilities of governors and auditors

As explained more fully in the Statement of Governors Responsibilities, the governors (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view.

Our responsibility is to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to
comply with the Auditing Practices Board's Ethical Standards for Auditors,

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient
to give reasonable assurance that the financial statements are free from material misstatement, whether
caused by fraud or error. This includes an assessment of: whether the accounting policies are appropriate to
the academy's circumstances and have been consistently applied and adequately disclosed; the
reasonableness of significant accounting estimates made by the governors; and the overall presentation of the
financial statements. In addition, we read all the financial and non-financial information in the Report of the
Governors to identify material inconsistencies with the audited financial statements and to identify any
information that is apparently materially incorrect based on, or materially inconsistent with, the knowledge
acquired by us in the course of performing the audit. If we become aware of any apparent material
misstatements or inconsistencies we consider the implications for our report.

Opinion on financial statements

In our opinion the financial stetements;

. give a true and fair view of the state of the groups and academy's affairs as at 31 August 2014 and of
the groups” incoming resources and application of resources, including its income and expenditure,
for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Academies Accounts Direction 2013 to 2014 issued by the

EFA.
Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Report of the Governors for the financial year for which the
financial statements are prepared is consistent with the financial statements.
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FOREST WAY SCHOOL

Report of the Independent Auditors to the Members of
Forest Way Schoal

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to

report to you if, in our opinion:

- adequate accounting records have not been kept by the parent academy or returns adequate for our
audit have not been received from branches not visited by us; or
the parent academy’s financial statements are not in agreement with the accounting records and
returns; or

- certain disclosures of governors' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Rakesh Sonigra FCCA (Senior Statutory Auditor)
for and on behalf of Accapita LLP

Statutory Auditor

Christopher House

94b London Road

Leicester

LE2 0QS
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FOREST WAY SCHOOL.

Independent Reporting Accountant's Assurance Report on Regularity to
Forest Way School and the Educztion Funding Agency

In accordance with the terms of our engagement and further to the requirements of the Education Funding
Agency (EFA), as included in the Academies Accounts Direction 2013 to 2014, we have carried out an
engagement to obtain limited assurance about whether the expenditure disbursed and income received by
Forest Way School during the period 1 September 2013 to 31 August 2014 have been applied to the
purposes identified by Parliament and the financial transactions conform to the authorities which govern

them.

This report is made solely to Forest Way School and the EFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Forest Way School and the EFA
those matters we are required to state in a report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than Forest Way School and the EFA, for our
work, for this report, or for the conclusion we have formed.

Respective responsibilities of Forest Way School's accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of Forest Way School's funding agreement
with the Secretary of State for Education and the Academies Financial Handbook, extant from 1 September
2013, for ensuring that expenditure disbursed and income received is applied for the purposes intended by
Parliament and the financial transactions conform to the anthorities which govern them,

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2013 to 2014. We report to you whether anything has
come to our attention in carrying out our work which suggests that in all material respects, expenditure
disbursed and income received during the period 1 September 2013 to 31 August 2014 have not been applied
to purposes intended by Parliament or that the firancial transactions do not conform to the authorities which
govern them.

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2013 to 2014 issued

by the EFA. We performed a limited assurance engagement as defined in our engagement ietter,

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on

regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of al| significant matter
that might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive
opinion,

Our engagement includes examination, on a test basis, of evidence relevant to the regularityand propriety of
the academy's income and expenditure.

The work undertaken to draw our conclusions includes:

-a review of activities undertaken by the academy to confirm that they conform with the academy trust's

framework of authorities.
-a review of expenditure confirming items are authorised within the academy trust's delegated authorities and

are within the academy trust's framework of authorities.
-an evaluation of the general control environment of the academy trust for the purposes of regularity.
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FOREST WAY SCHOOL

Independent Reporting Accountant's Assurance Report on Regularity to
Forest Way School and the Education Funding Agency

Conclusion
In the course of our work, nothing has come to our attention which suggests that in all material respects the

expenditure disbursed and income received during the period 1 September 2013 to 31 August 2014 has not
been applied to purposes intended by Parliament and the financial transactions do not conform to the
authorities which govern them,

s

Accapita LLP

Chartered Certified Accountants
Christopher House

94b London Road

Leicester

LE2 0QS

Date: ... 1 0ECERBEE 2ol
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FOREST WAY SCHOOL
Consolidated Statement of Financial Activities

{(Incorporating an Income and Expenditure Account)
for the year ended 31 August 2014

Year Ended Year Ended

31.8.14 31.8.13
Restricted
Unrestricted Restricted Fixed Asset Total funds Total funds
fund funds Fund
Not L £ £ £ £
cs
INCOMING RESOURCES
Incoming resources from
generated funds
Voluntary income 3 330 21,505 39,879 61,714 24,795
Activities for generating 4 361,448 37,303 - 398,751 445,065
funds
Investment income 5 536 - - 536 723
Incoming resources from
charitable activities
Academy's educational
operations 6 - 3,273,465 10,143 3,283,608 3,214,023
Total incoming resources 362,314 3,332,273 50,022 3,744,609 3,685,606
RESOURCES EXPENDED
Costs of generating funds
Fundraising trading: cost of
goods sold and other costs 8 186,104 - 1,274 187,378 303,284
Charitable activities
Academy’s educational 9 3,337,680 240,671 3,578,351 3,340,098
operations
Governance costs 10 25,791 - 25,791 62,738
Total resources expended 7 186,104 3,363,471 241,945 3,791,520 3,706,120
N et incoming/(outgoing)
resources before transfers
176,210 { 31,1938) (191,923)  ( 46911) ( 20,514)
Gross transfers between
funds 22 (136,527) ( 7,718) 144,245 -
Net income/(expenditure)
for the year 39,683 { 38,916) ( 47.678) ( 46911) ( 20,514)

The notes form part of these financial statements
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FOREST WAY SCHOOL

Consolidated Statement of Financial Activities - continued
(Incorporating an Income and Expenditure Account)
for the Year Ended 31 Avgust 2013

Yearended Year ended

Restricted 31.8.14 31.8.13
Unrestricted  Restricted Fixed Asset Total funds Total funds
fund funds Fund
Not £ £ £ £ £
es
Actuarial losses gains on
defined benefit pension - ( 544,000) - 544,000) { 2,000)
scheme _
Net movement in funds 39,683 ( 582916) ( 47678 ( 590911) 22,514
RECONCILIATION OF
FUNDS
Total funds brought 35,148 ( 801,244) 10,941,341 10,179,245 10,201,759
forward
TOTAL FUNDS
CARRIED FORWARD 78,831  (1,384,160) 10,893,663 9,588,334 10,179,245
CONTINUING OPERATIONS

All incoming resources and resources expended arise from continuing activities.

A Statement of Total Recognised Gains and Losses is not required as all gains and losses are included in the
Statement of Financial Activities.

The notes form part of these financial statements
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Not

€s
INCOMING RESOURCES
Incoming resources from
generated funds
Voluntary income 3
Activities for generating
funds 4
Investment incorme 5
Incoming resources from
charitable activities
Academy's educational
operations 6

Total incoming resources

RESOURCES EXPENDED
Costs of generating funds
Fundraising trading: cost of
goods sold and other costs 8
Charitable activities
Academy's educational
operations

Governance costs 10

Total resources expended 7

Net income/(outgoing)
resources before
transfers

Gross transfers between
funds 22

Net income/(expenditure)
for the year

Actuarial losses gains on
defined benefit pension

scheme

Net movement in funds

FOREST WAY SCHOOL

Statement of Financial Activities
(Incorporating an Income and Expenditure Account)
for the year ended 31 Angust 2014

2014 2013
Restricted
Unrestricted Restricted Fixed Asset Total funds Total funds
fimd funds fund
£ £ £ £ £

330 21,505 39,879 61,714 24,795

27,511 37,303 64,814 60,756

341 - 341 548

- 3,273,465 10,143 3,283,608 3,214,023

28,182 3,332,273 50,022 3,410,477 3,300,122

3,876 - - 3,876 5,774

- 3,199,614 240,671 3,440,285 3,265,115

B 25,791 - 25,791 62,738

3,876 3,225,405 240,671 3,469,952 3,333,627
24,306 106,868 ( 190,649) ( 59475) ( 33,505)

- ( 134,575) 134,575 B i
24306 ( 27,707y ( 56,074) ( 59,475) ( 33,505)
( 544,000) ( 544,000) ( 2,000)
24306 ( 571,707) ( 56,074) ( 603,475) ( 35,505)

The notes form part of these financial statements
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FOREST WAY SCHOOL

Statement of Financial Activities - continued
(Incorporating an Income and Expenditure Account)
for the year ended 31 Aupust 2014

2014 2013
Restricted
Unrestricted Restricted Fixed Asset Total funds Total funds
fund funds fund
Not £ £ £ £ £
es
RECONCILIATION OF
FUNDS
Total funds brought
forward 26,157 ( 801,244) 10,941,341 10,166,254 10,201,759
TOTAL FUNDS
CARRIED FORWARD 50,463 {1,372,951) 10,885,267 9,562,779 19,166,254
CONTINUING OPERATIONS

All incoming resources and resources expended arise from continuing activities.

A Statement of Total Recognised Gains and Losses is not required as all gains and losses are included in the
Statement of Financial Activities.

The notes form part of these financial statements
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Not

s
FIXED ASSETS
Tangible assets
Investments

15
16

CURRENT ASSETS
Debtars
Cash at bank and in hand

17

CREDITORS
Amounts falling due within

one year 18

NET CURRENT ASSETS

TOTAL ASSETS LESS
CURRENT LIABILITIES

PROVISIONS
FOR LIABILITIES 28

PENSION LIABILITY 23

NET ASSETS

FUNDS

Unrestricted funds;

General fund

Restricted funds:

Restricted General Fund
Restricted Fixed Asset Fund
Pension Reserve

TOTAL FUNDS

FOREST WAY SCHOOL
(REGISTERED NUMBER 07931627)

Consolidated Balance Sheet
At 31 August 2013
2014 2013
£ £
10,893,663 10,491,341
10,893,663 10,491,341
30,771 29,502
320,460 318,853
351,231 348,355
( 190,381 (215,451)
160,350 132,904
11,054,013 11,074,245
( 1,679) (16,000}
(1,464,000) ( 879,000)
9,588,334 10,179,245
78,831 114,131
79,840 2,773
10,893,663 10,941,341
( 1,464,000) ( 879,000)
9,509,503 10,179,245
9,588,334 10,179,245
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FOREST WAY SCHOOL
(REGISTERED NUMBER 07931627)

Consolidated Balance Sheet - continned
At 31 August 2013

The financial statements were approved by the Board of Governors and authorised for issue on

IGUEC'EMBeFu[L\’ .. and were signed on its behalf by:

A G Norwell
Chair of Governors

Page 24



FOREST WAY SCHOOL
(REGISTERED NUMBER 07931627)

Balance Sheet
At31 August 2014
2014 2013
Not £ £
es
FIXED ASSETS
Tangible assets 15 10,885,267 10,941,341
Investments 16 100 100
10,885,367 10,941,441
CURRENT ASSETS
Debtors 17 32,493 46,142
Cash at bank and in hand 178,635 82,375
211,128 128,517
CREDITORS
Amounts falling due within
one year 18 ( 69,716) ( 24,704)
NET CURRENT ASSETS 141,412 103,813
TOTAL ASSETS LESS
CURRENT LIABILITIES 11,026,779 11,045,254
PENSION LIABILITY 23 ( 1,464,000) ( 8&79,000)
NET ASSETS 9,562,779 10,166,254
FUNDS 22
Unrestricted funds:
General fund 50,463 26,157
Restricted funds:
Restricted General Fund 91,049 77,756
Restricted Fixed Asset fund 10,885,267 10,941,341
Pension Reserve ( 1,464,000) (  879,000)
9,512,316 10,140,097
TOTAL FUNDS 9,562,77¢ 10,166,254

The financial statements were approved by the Board of Governors and authorised for issue on
ffﬂ@CKﬂééﬁ—'Zo\L\r and were signed on its behalf by:

oA -

A G Norwell
Chair of Governors

The notes form part of these financial statements
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FOREST WAY SCHOOL

Consolidated Cash Flow Statement
for the year ended 31 August 2014

2014 2013
Notes £ £

Net cash inflow from operating activities 29 198,856 474,623
Returns on investments and servicing of
finance 30 536 723
Taxation ( 3,248)
Capital expenditure and financial
investment 30 (194,267) (678,117)
Financing - 100
Increase/(decrease) in cash in the period __ 1607 (202,671)
Reconciliation of net cash flow to movement
in net debt 31
Increase/{decrease) in cash in the period _ L1607 (202,671)
Change in net debt resulting from cash flows _ 1,607 (202,671}
Movement in net debt in the period 1,607 (202,671)
Net debt at 1 September 318,853 521,524
Net debt at 31 August M 318,853

The notes form patt of these financial statements
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1.

FOREST WAY SCHOOL

Notes to the financial statements
for the year ended 31 Aungust 2014

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements have been prepared under the historical cost convention in accordance with
applicable United Kingdom Accounting Standards, the Charity Commission 'Statement of
Recommended Practice: Accounting and Reporting by Charities' (SORP 2005"), the Academies
Accounts Direction 2013 to 2014 issued by the Education Funding Agency and the Companies Act
2006. A summary of the principal accounting policies, which have been applied consistently, except
where noted, is set out below,

The statement of financial activities (SOFA) and balance sheet consolidate the financial statements of
the charity and its subsidiary undertaking Forest Way Teaching School Alliance Limited, The results
of the subsidiary are consolidated on a line by line basis.

Going concern
The governors assess whether the use of going concern is appropriate i.e. whether there are any

material uncertainties related to events or conditions that may cast significant doubt on the ability of
the academy to continue as a going concern. The governors make this assessment in respect of a
period of one year from the date of approval of the financial statements.

Incoming resources
All incoming resources are recognised when the academy has entitlement to the funds, certainty of

receipt and the amount can be measured with sufficient reliability.

Grants receivable
Grants are included in the Statement of Financial Activities on a receivable basis. The balance of

income received for specific purposes but not expended during the period is shown in the relevant
funds on the balance sheet. Where income is received in advance of entitlement of receipt its
recognition is deferred and included in creditors as deferred income. Where entitlement accrues
before income is received, the income is accrued.

General Annual Grant is recognised in full in the year for which it is receivable and any unspent
amount is reflected as a balance in the restricted general fund. Capital grants are recognised when
receivable and are mot deferred over the life of the asset on which they are expended. Unspent
amounts of capital grant are reflected in the balance in the restricted fixed asset find

Spongorship income
Sponsorship income provided to the academy which amounts to a donation is recognised in the

Statement of Financial Activities in the period in which it is receivable, where there is certainty of
receipt and it is measurable.

Donations
Donations are recognised on a receivable basis where there is certainty of receipt and the amount can

be reliably measured,

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the

extent the goods have been provided or on completion of the service.
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FOREST WAY SCHOOL

Notes to the Financial Statements - continued
for the year ended 31 August 2014

ACCOUNTING POLICIES - continned

Donated services and pifts in kind

The valuc of donated services and gifis in kind provided to the academy are recognised at an estimate
of their gross value in the period in which they are receivable as incoming resources, where the
benefit to the academy can be reliably measured. An equivalent amount is included as expenditure
under the relevant heading in the Statement of Financial Activities, except where the gift in kind was
a fixed asset in which case the amount is included in the appropriate fixed asset category and
depreciated over the useful economic life in accordance with academy's policies.

Resonrces expended
All expenditure is recognised in the period in which a liability is incurred and has been classified

under headings that aggregate ail costs related to that category. Where costs cannot be directly
attributed to particular headings they have been allocated on a basis consistent with the use of
resources, with central staff costs allocated on the basis of time spent, and depreciation charges
allocated on the portion of the asset's use. Other support costs are allocated based on the spread of
staff costs.

All resources expended are inclusive of irrecoverable VAT.

Cost of gencrating funds
These are costs incurred in atiracting voluntary income, and those incurred in trading activities that

raise funds.

Charitable activities
These are costs incurred on the academy's educational operations.

Governance costs
These include the costs attributable to the academy's compliance with constitutional and statutory
requirements, including audit, strategic management and Governor's meetings and reimbursed

expenses.
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FOREST WAY SCHOOL

Notes to the Financial Statements - continued
for the year ended 31 August 2014

ACCOUNTING POLICIES - continned

Tangible fixed assets
Asgets costing £2,500 or more are capitalised as tangible fixed assets and are carried at cost, net of

depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and depreciated
over their expected useful economic life. The related grants are credited to a restricted fixed asset fund
in the Statement of Financial Activities and carried forward in the Balance Sheet. Depreciation on
such assets is charged to the restricted fixed asset fund in the Statement of Financial Activities so as to
reduce the find over the useful economic life of the related asset on a basis consistent with the

Academy's depreciation policy.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to
write off the cost of each asset on a straight-line/reducing balance basis over its expected useful lives,

as follows:

Land not depreciated

Freehold buildings 2% on cost

Long leaschold buildings 2% on cost

Fixtures, fittings and equipment 10% on reducing balance
Office and computer equipment 33% on reducing balance
Motor Vehicles 25% on reducing balance

Assets in the course of construction are included at cost. Depreciation on these assets is not charged
untii they are brought into use,

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment losses
are recognised in the Statement of Financial Activities,

Leased Assets
Rentals under operating leases are charged on a straight line basis over the lease term.

Taxation

The academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the academy is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied
exclusively to charitable purposes.
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FOREST WAY SCHOOL

Notes to the Financial Statements - confinued
for the year ended 31 August 2014

ACCOUNTING POLICIES - continned

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the

charitabie objects of the academy at the discretion of the governors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed
by funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Education Funding Agency/Department for Education.

Pension benefits
Retirement benefits to employees of the academy are provided by the Teachers' Pension Scheme
('TPS") and the Local Government Pension Scheme ('LGPS"). These are defined benefit schemes and

the assets are held separately from those of the academy.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions
over employees' working lives with the academy in such a way that the pension cost is a substantially
level percentage of current and future pensionable payroll. The contributions are determined by the
Government Actuary on the basis of quinquennial valuations using a prospective benefit method. As
stated in note 23, the TPS is a multi-employer scheme and the academy is unable to identify its share
of the underlying assets and liabilities of the scheme on a consistent and reasonable basis. The TPS is
therefore treated as a defined contribution scheme and the contributions recognised as they are paid

each year.

The LGPS is a funded scheme and the assets are held separately from those of the academy in
separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities
are measured on an actuarial basis using the projected unit method and discounted at a rate equivalent
to the current rate of return on a high quality corporate bond of equivalent term and currency to the
liabilities. The actuarial valuations are obtained at least triennially and are updated at each balance
sheet date. The amounts charged to operating surplus are the current service costs and gains and losses
on settlements and curtailments, They are included as part of staff costs. Past service costs are
recognised immediately in the Statement of Financial Activities if the benefits have vested. If the
benefits have not vested immediately, the costs are recognised over the period until vesting occurs.
The expected return on assets and the interest cost are shown as a net finance amount of other finance
costs or credits adjacent to interest. Actuarial gains and losses are recognised immediately in other
gains and losses,

Investments
The academy's shareholding in the wholly owned subsidiary, Forest Way Schoo! Teaching Alliance

Limited, is included in the balance sheet at the cost of the share capital owned. There is no readily
available market value and the cost of valuation exceeds the benefit derived.

Page 30



FOREST WAY SCHOOL

Notes to the Financial Statements - continued
for the year ended 31 Augast 2014

GENERAL ANNUAL GRANT

Under the funding agreement with the Secretary of State the academy was subject to limits at 31
August 2014 on the amount of GAG that could be carried forward from one year to the next. An
amount equal to 12% of GAG could be carried forward, of which up to 2% could be used for general
recurrent purposes, with any balance being available for premises/capital purposes,

The academy trust has not exceeded these limits during the year ended 31 August 2014,

VOLUNTARY INCOME
2014 2013
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Donations 330 42,384 42,714 2,300
Grants - 19,000 19,000 22,495
330 61,384 61,714 24,795
ACTIVITIES FOR GENERATING FUNDS
2014 2013
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Hire of facilities 14,988 - 14,988 11,929
Parcntal contributions - 37,303 37,303 33,542
Other income 12,523 - 12,523 15,285
27,511 37.303 64,814 60,756
INVESTMENT INCOME
2014 2013
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Deposit account interest 341 341 548
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FOREST WAY SCHOOL

Notes to the Financial Statements - continued
for the year ended 31 August 2014

FUNDING FOR THE ACADEMY’S EDUCATIONAL OPERATIONS

Unrestricted Restricted  Total Total
Funds Funds 2014 2013
£ £ £ £
DfE/EFA revenue grants
- General Annual Grant (GAG) note 2 - 2,052,168 2,052,168 3,126,934
- Capital grants - 10,143 10,143 -
- Other DfE/EFA grants - 83,920 83,920 87,089
2,146,231 2,146,231 3,214,023
Other Government grants
- Local authority grants - special educational
needs - 1,135,377 1,135,377
- Other government funding — 2,000 2,000 -
- 1,137,377 1,137,377 -
- 3,283,608 3,283,608 3,214,023
RESOURCES EXPENDED
Staff
Costs Expenditure  Total Total
Non-Pay Other
Premises Costs 2014 2613
£ £ £ £ £
Costs of activities for generating funds - 187,378 187,378 303,284
Academy's educational operations
Direct costs 2,465,346 240,671 92,236 2,798,253 2,609,251
Allocated support costs 394,586 205,269 180,243 780,098 730,847
2,859,932 445,949 459,857 3,765,729 3,643,382
Governance costs including allocated - 25,791 25,791 62,738
support costs
2,859,932 445,940 485,648 3,791,520 3,706,120
Net resources are stated after charging/(crediting):
2014 2013
£ £
Auditors' remuneration 6,350 6,000
Auditors' remuneration for non-audit work 5,889 6,065
Depreciation - owned assets 40,943 29,696
Depreciation - leased assets 199,728 199,728
Deficit on disposal of fixed assets - 2,188
Operating leases 2,663 -
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FOREST WAY SCHOOL

Noftes to the Financial Statements - continued
for the year ended 31 August 2014

RESOURCES EXPENDED - continuned

Included within resources expended are the following transactions. Individual transactions exceeding

£5,000 are identified separately.
Total £ Individual items above
£5,000
Amount £ Reason

Ex-gratia/compensation payments 1,593 . -

FUNDRAISING TRADING: COST OF GOODS SOLD AND OTHER COSTS

2014 2013
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Purchases 3,876 o = 3,876 5,774
RESOURCES EXPENDED FROM CHARITABLE ACTIVITIES
2014 2013
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Direct costs - academy's educational operations
Teaching and educational support staff - 2,465,346 2,465,346 2,254,363
Depreciation . 240,671 240,671 229,424
Loss on sale of assets - 2,188
Technology costs - 12,892 12,892 23,225
Educational supplies - 24,158 24,158 21,427
Staff development . 13,478 13,478 13,573
Contribution towards costs - (129,586) {129,536) (74,124)
Other direct costs - 14,614 14,614 35,677
Bursary payments - 22,693 22,693 29,375

2,664,266 2,664,266 2,535,128
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FOREST WAY SCHOOL

Notes to the Financial Statements - continued
for the year ended 31 August 2014

RESOURCES EXPENDED FROM CHARITABLE ACTIVITIES - continued

2014 2013
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Allocated support costs - academy's educational operations
Support staff costs - 394,586 394,586 341,842
Technology costs . 20,319 20,319 17,408
Maintenance of premises and equipment = 75,595 75,595 106,458
Cleaning . 10,667 10,667 190,500
Rent and rates - 6,466 6,466 2,136
Energy costs . 51,779 51,779 49,216
Insurance 58,802 58,802 50,371
Transport - 7,357 71357 10,270
Catering - 51,044 51,044 51,048
Telephone , 2,662 2,662 6,500
Postage and stationery : 15,967 15,967 12,266
Pension finance costs - 28,000 29,000 30,000
Other support costs 7 - SL775 351,775 41,972
- 776,019 776,019 729,987
- 3,440,285 3,440,285 3,265,115
GOVERNANCE COSTS
2014 2013
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Staff costs - - - 29921
Legal and professional fees - 13,552 13,552 20,752
Auditors' remuneration . 6,350 6,350 6,000
Auditors' remuneration for non-audit
work . 5,889 5,389 6,065
- 25,791 25,791 62,738
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FOREST WAY SCHOOL

Notes to the Financial Statements - continued
for the year ended 31 August 2014

GOVERNORS' REMUNERATION AND BENEFITS

The principal and staff governors only receive remuneration in respect of services they provide
undertaking the roles of principal and staff and not in respect of their services as governors. Other
governors did not receive any payments, other than expenses, from the academy in respect of their
role as governors. The value of governors' remuneration was as follows:

L J Slinger, staff governor and trustee £95,000-£100,000 (2013 - £90,000 - £95,000)
K J Brinkley, staff governor and trustee ~ £45,000-£50,000 (2013 - £40,000 - £45,000)
P A Marney, staff governor and trustee ~ £25,000-£30,000 (2013 - £25,000 - £30,000)

Related party transactions involving the governors are set out in note 26,
Governors' expenses

During the year ended 31 August 2014 travel and subsistence expenses totalling £92 (2013 - £254)
were reimbursed to 1 governor.

STAFF COSTS
Staff costs during the period were: 2014 2013
£ £

Wages and salaries 2,370,163 2,169,163

Social security cosis 135,459 128,477

Pension costs 341,557 306,667
2.847.179 2,604,307

Supply teacher costs 12,753 21,319

2,859,932 2,626,126

The average number of persons (including senior management team) employed by the academy
during the year, and the full time equivalents, was as follows:

2014 2013
No. No.
Charitable Activities
Teachers 21 23
Administration and support 88 103
Management 1 1
110 127
The number of employees whose emoluments fell within the following:
2014 2013
No. No.
£70,001 - £80,000 1 1
£90,001 - £100,000 1 1

All of the above employees participated in the Teacher's Pension Scheme. During the year ended 31
August 2014, pension contributions for these staff amounted to £24,441 (2013 - £23,879).
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GOVERNORS' AND OFFICERS' INSURANCE

In accordance with normal commercial practice the academy has purchased insurance to protect
governors and officers from claims arising from negligent acts, errors or omissions occurring whilst
on academy business. The insurance provides cover up to £3,000,000 on any one claim and the cost
for the year ended 31 August 2014 was £1,172 (2013 - £1,380).The cost of this insurance is included

in the total insurance cost,

ANALYSIS OF CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

Intra group
Academy  Subsidiary transactions Total
2014 2014 2014 2014
£ £ £ £

Ircoming resomrces
Voluntary income 61,714 - - 61,714
Activities for generating ftunds 64.814 357,380 ( 23,443) 398,751
Investment income 341 195 536
Incoming resources from charitable
activities 3,283,608 - - 3,283,608
Total incoming resources 3,410,477 357,575 (. 23,443) 3,744,609
Resources expended
Fundraising trading 3,876 345,011 ( 161,509) 187,378
Charitable activities :
~direct costs 2,664,265 133,987 2 708,523
-allocated support costs 776,019 - 4.079 780,098
Governance costs 25,791 - - 25,791
Total resources expended 3,469,952 345,011 ( 23,443 3,791,520
Net incoming/(outgoing) resources ( 59,475) 12,564 - _( 4691])
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TANGIBLE FIXED ASSETS

COST

At 1 September 2013
Additions

At 31 Angust 2014
DEPRECIATION
At 1 September 2013
Charge for year

At 31 August 2014

NET BOOK VALUE
At 31 August 2014

At 31 August 2013

COST

At | September 2013
Additions

At 31 August 2014
DEPRECIATION
At 1 September 2013
Charge for year

At 31 August 2014

NET BOOK VALUE
At 31 August 2014

At 31 August 2013

Freehold Leasehold Fixtures,
land and land and  fittings and
buildings buildings  equipment
£ £ £
644,261 10,474,545 85,809

61,447 - 57,831
705,708 10,474,545 143,640
5,985 299,592 8,333
11,077 199,728 8,868
17,062 499,320 17,201
688,646 9,975,225 126,439
638,276 10,174,953 77,476

Office and

Motor computer
vehicles  equipment Totals

£ £ £

58,990 19,980 11,283,585
37,380 27,939 184,597
96,370 47,919 11,468,182
20,279 8,055 342,244
15,128 5,870 240,671
35,407 13,925 582,915
60,963 33,994 10,885,267
38,711 11,925 10,941,341

Included in cost or valuation of land and buildings is freehold land of £633,150 (2013 - £633,150)
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FIXED ASSET INVESTMENTS

The academy owns the entire ordinary share capital of Forest Way School Teaching Alliance Limited,
a company registered in England and Wales. The company provides training and professional
development for teachers. The investment is shown in the balance sheet at cost.
All activities have been consolidated on a line by line basis in the statement of financial activities,

A summary of the results of the subsidiary is shown below:

2014 2013
£ £
Turnover 357,380 409,138
Cost of sales and administrative expenses (341,870) (393,074)
Interest receivable 195 175
Net profit 15,705 16,239
Taxation ( 3,141) { 3,248)
Retained profit 12,564 12,991
The aggregate of the asscts and liabilities of the subsidiary were:
Tangible fixed assets 8,396 .
Debtors 9,387 35
Cash at bank and in hand 141,825 236,478
Creditors amounts due within one year (132,274} (207,422)
Provisions for liabilities { 1,679 { 16,000
Net assets 25,655 13,091
Called up share capital 100 100
Profit and loss account 25,555 12,9901
Shareholder's funds 25,655 13,091
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
Group Group Academy Academy
2014 2013 2014 2013
£ £ £ £
Trade debtors 5,645 34 - -
Amounts owed by group undertakings - 11,109 16,674
Value added tax 5,401 10,702 5,401 10,702
Prepayments and accrued income 19,725 18,766 15,983 18,766
30,771 29,502 32,493 46,142
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CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Group Group Academy Academy
2014 2013 2014 2013
£ £ £ £
Trade creditors 49,537 19,227 32,325
Amounts owed by group undertakings - -
Accruals and deferred income 139,882 192,976 37,391 24,704
Taxation and social security 1,462 3,248 - -
190,881 215,451 69,716 24,704

Deferred income
Group Academy

£000 £000
As at 1 September 171,479 2,514
Resources deferred in year 119,553 6,993
Amounts released from previous years (171,479) (2,514)
Deferred income at 31 August 2014 119,553 6,993

At the balance sheet date the academy trust was holding funds received in advance for free school
meals, bursary fund income unspent, deferred grant income and course fees received in advance.
OPERATING LEASE COMMITMENTS

The following operating lease payments are committed to be paid within one year:

Other operating leases

20414 2013
£ £
Expiring:
Between one and five years 10,650 -

MEMBERS' LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member.
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21. ANALYSIS OF NET ASSETS BETWEEN FUNDS

2014 2013
Restricted
Unrestricted Restricted Fixed Asset Total funds Total funds
fund funds fund
£ £ £ £ £
Fixed assets 10,893,663 10,893,663 10.941,341
Current assets 201,675 107,445 42,111 351,231 348,335
Current liabilities (121,165) (27.605) ( 42,111) ( 190,881) ( 215451)
Provisions for liabilities (1,679) - (1,679) (16,000)
Pension liability - (1,464,000) - (1,464,000) {879,000)
78,831  (1,384,160) 10,893,663 0,588,334 10,179,245
22, MOVEMENT IN FUNDS
Balance at Balance at
1 September Incoming Resources Gains, 31 August
Losses
and
2013 Resources Expended  Transfers 2014
£ £ £ £ £
Restricted general funds
General Annual Grant
{(GAGQ) 77,756 2,052,168 (2,042,365) (7,718) 79,840
Other DIE/EFA grants - 85,920 (85,920) .
Local authority grants - 1,135,377 (1,135,377) - -
Other restricted 58.808 {58,808) - -
Pension reserve (879,000) - (41,000) (544,000)  (1,464,000)
(801,244) 3,332,273  (3,363,471) (551,718) (1,384,169
Restricted fixedasset funds
DfE/EFA capital grants 10,143 (10,143)
Capital expenditure from
GAG 671,269 (10,249) 144,245 805,265
Transfer on conversicn 10,270,072 - (216,102) - 10,053,970
Voluntary income 39,879 (5,451) 34,428
10,941,341 50,022 (241,945) 144,245 10,893,663
Total restricted funds 10,140,097 3,382,295 (3.605,416) (407,473) 9,509,503
Unrestricted funds
Unrestricted funds 39,148 362,314 (186,104) (136,527) 78,831
Total unrestricted funds 39,148 362,314  (186,104) {136,527) 78,831
Total funds 10,179,245 3,744,609 (3,791,520) (544,000) 9,588,334
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MOVEMENT IN FUNDS - continued
The specific purposes for which the funds are to be applied are as follows:

Restricted General Funds represent unspent General Annual Grant (GAG) which must be used for the
normal recurring costs of the academy. The academy is allowed to carry forward up to 12% of the
amount of (GAG), of the carried forward amount, up to 2% of the GAG can be used for general
purposes at the discretion of the academy, but any balance over 2% must be used for capital purposes.

Restricted Fixed Asset Funds represent resources which have been applied to specific capital purposes
imposed by the funder together with cash resources still to be expended. During the year a transfer of
£144,245 was made from restricted general funds to represent capital expenditure met from GAG

income.

Restricted Pension Reserve Funds represent the academy's share of the assets and liabilities of the
Local Government Pension Scheme.

During the year a transfer of £136,527 was made from unrestricted funds to restricted general funds
representing a contribution towards capital maintenance costs.

PENSION COMMITMENTS

The academy's employees belong to iwo principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Leicestershire County Council. Both are defined-
benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The
latest actuarial valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2013.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial
year.,
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PENSION COMMITMENTS - continued
Teachers’ pension scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed
by the Teachers' Pensions Regulations (2010). These regulations apply to teachers in schools that are
maintained by local authorities and other educationa! establishments, inchuding academies, in England
and Wales. In addition teachers in many independent and voluntary-aided schools and teachers and
lecturers in some establishments of further and higher education may be eligible for membership.

Membership is automatic for full-time teachers and lecturers and from 1 January 2007 automatic too
for teachers and lecturers in part-time employment following appointment or a change of contract.
Teachers and lecturers are able to opt out of the TPS.

The Teachers' Pension Budgeting and Valuation Account

Although members may be employed by various bodies, their retirement and other pension benefits
are set out in regulations made under the Supcrannuation Act (1972) and are paid by public funds
provided by Parliament. The TPS is an unfunded scheme and members contribute on a "pay as you
go" basis - these contributions along with those made by employers are credited to the Exchequer
under arrangements governed by the above Act.

The Teachers' Pensions Regulations require an annual account, the Teachers’ Pension Budgeting and
Valuation Account, to be kept of receipts and expenditure (including the cost of pensions' increases).
From 1 April 2001, the Account has been credited with a real rate of return, which is equivalent to
assuming that the balance in the Account is invested in notional investments that produce that real rate

of return.
Valuation of the Teachers' Pension Scheme

The latest actuarial valuation of the TPS was carried out as at 31 March 2012 and in accordance with
the Public Sector Pensions (Valuations and Employer Cost Cap) Directions 2014, The valuation
report was published by the Department for Education on 9 June 2014. The key elements of the
valuation and subsequent consultation are;

-employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer

administration charge (currently 14.1%):
-total scheme liabilities for service to the effective date of £191,500 million, and notional assets of

£176,600 million, giving a notional past service deficit of £14,900 million: and
-an employer cost cap of 10.9% of pensionable pay will be applied to future valuations.

The new employer contribution rate is applicable from | April 2015 and will be implemented for the
TPS from September 2015,

A copy of the valuation report and supporting documentation is on the Teachers' pensions website
(https://www.teacherspensions.co.uk/news/employers/2014/06/publication-of-the-valuation-report.asp

X}
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PENSION COMMITMENTS - continued
Teachers’ Pension Scheme Changes

Lord Hutton published his final report in March 2011 and made recommendations about how
pensions can be made sustainable and affordable, whilst remaining fair to the workforce and the
taxpayer. The Government accepted Lord Hutton's recommendations as the basis for consultation and
Ministers engaged in extensive discussions with trade unions and other representative bodies on
reform of the TPS. Those discussions concluded on 9 March 2012 and the Department published a
Proposed Final Agreement, setting out the design for a reformed TPS to be implemented from 1 April

2015.

The key provisions of the reformed scheme include: a pension based on career average earnings; an
accrual rate of 1/57th; and a Normal Pension Age equal to State Pension Age, but with options to
enable members to retire earlier or later than their Normal Pension Age. Importantly, pension benefits
built up before 1 April 2015 will be fully protected.

In addition, the Proposed Final Agreement includes a Government commitment that those within 10
years of Normal Pension Age on 1 April 2012 will see no change to the age at which they can retire,
and no decrease in the amount of pension they receive when they retire. There will also be further
transitional protection, tapered over a three and a half year period, for people who would fall just
outside of the 10 year protection.

In his interim report of October 2010, Lord Hutton recommended that short-term savings were also
required, and that the only realistic way of achicving these was to increase member contributions. At
the Spending Review 2010 the Government announced an average increase of 3.2 percentage points
on the contribution rates by 2014-15. The increases were to be phased in from April 2012 on a

40:80:100% basis.

Under the definitions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS
is a multi-employer pension scheme. The academy is unable to identify its share of the underlying
assets and liabilities of the scheme. Accordingly, the academy has taken advantage of the exemption
in FRS 17 and has accounted for its contributions to the scheme as if it were a defined contribution
scheme. The academy has set out above the information available on the scheme.
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PENSION COMMITMENTS — continued

Local Government Pension Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered
funds. The total contribution made for the year ended 31 August 2014 was £295,762, of which
employer's contributions totalled £227,149 and employees' contributions totalled £68,613. The agreed
contribution rates for future years are 21.2% for employers and between 5.5% and 12.5% dependent

on pay rates for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by
the Department for Education. The guarantee came into force on 18 July 2013.

Principal Actuarial Assumptions At 31 At 31
August August
2014 2014
Rate of increase in salaries 4.50% 5.10%
Rate of increase for pensions in payment/inflation 2.70% 2.80%
Discount rate for scheme liabilities 3.70% 4.60%
Inflation assurnption (CPI) 2.70% 2.80%
Commutation of pensions to lump sums - Pre April 2008 service 50% 50%
- Post April 2008 scrvice 75% 5%

The current mortality assumptions include sufficient aliowance for future improvements in mortality
rates. The assumed live expectations on retirement age 65 are:

At31 At 31
August August
2014 2013
Retiring today
Males 222 209
Females 243 233
Retiring in 20 years
Males 24.2 233
Females 26.6 256
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PENSION COMMITMENTS - continued

Local Government Pension Scheme
The academy’s share of the assets and Habilities in the scheme and the expected rates of return were:

Expected  Fairvalueat BExpected  Fair value at
return at 31 Aungust return at 31 August

31 August 2014 31 Avgust 2013
2014 2013

Equities 6.30% 921 6.60% 643
Bonds 3.30% 224 3.80% 261
Property 4.50% 132 4,70% 90
Cash 330% 39 3.60% 10
Total market value of assets 1,316 1,004
Present value of scheme liabilities

- Funded (2,780) (1,883)
Surplus/(deficit) in the scheme (1,464) (879

The expected returns are based on the proprietary asset model of Hymans Robertson LLP, the model
parameters are calibrated to market conditions on a monthly basis. The return on bonds is based on
redemption vields at the accounting date on suitable bond indices.

The actual return on scheme assets was £137,000 (2013 - £89,000).

Amounts recognised in the statement of financial activities

2014 2013

£000 £000
Current service cost (net of employee contributions) ( 239} { 197
Tota! operating charge ( 239) { 197
Analysis of pension finance income / (costs)
Expected return on pension scheme assets 64 37
Interest on pension liabilities ( 93) { 67)
Pension finance income / (costs) { 29 ( 30)

The actual gains and losses for the current year are recognised in the statement of financial activities.
The cumulative amount of actuarial gains and losses recognised in the statement of financial activities
since the adoption of FRS 17 is a £77,000 loss (2013 - £77,000 loss).

Page 45



23.

FOREST WAY SCHOOL

Notes to the Financial Statements - continued
for the year ended 31 August 2014

PENSION COMMITMENTS — continued
Local Government Pension Scheme

Movements in the present value of defined benefit obligations were as follows:

2014 2013

£000 £000
At 1 September 1,883 1,503
Current service cost 239 197
Interest cost 03 67
Employee contributions 67 61
Actuarial (gain)/loss 522 55
Benefits paid ( 29 .
At 31 August 2,780 1,883
Movements in the fair value of academy's share of scheme assets:

2014 2013

£000 £000
At 1 September 1,004 650
Expected return on assets 64 37
Actuarial gain/(loss) ( 22) 53
Employer contributions 227 203
Employee coniributions 67 61
Benefits paid {24
At 31 August 1,316 1,004

The estimated value of employer contributions for the year ended 31 August 2015 is £245,000.

The history of experience adjustments is as follows:

2014 2013 2012

£000 £000 £000
Present value of defined benefit obligations (2,780) (1,883) (1,503)
Fair value of share of scheme assets 1,316 1,004 650
Surplus/(Deficit) in the scheme {1,464) { 879 { 853)
Experience adjustments on share of scheme
assets ( 22) 53 ( 15)
Experience adjustments on scheme liabilities I . :
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CONTINGENT LIABILITIES

During the period of the Funding Agreement, in the event of the sale or disposal by other means, of
any assets for which a Government grant was received, the Academy is required, either to reinvest the
proceeds or to repay to the Secretary of State for Education the same proportion of the proceeds of the
sale or disposal as equates with the proportion of the original costs met by the Secretary of State

Upon termination of the Funding Agreement, whether as a result of the Secretary of State of the
Academy serving notice, the Academy shall repay to the Secretary of State sums determined by

reference to

(a) the value at that time of the Academy site and premises and other assets held for the purpose of the

Academy, and
(b) the extent to which expenditure incurred in providing those assets was met by paymentis by the

Secretary of State under the Funding Agreement

CAPITAL COMMITMENTS

2014 2013
£ £
Contracted but not provided for in the financial statements : 55,487

RELATED PARTY DISCLOSURES

Owing to the nature of the academy's operations and the composition of the board of governors bein g
drawn from local public and private sector organisations, it is inevitable that transactions will take
place with organisations in which 2 member of the board of governors may have an interest. All
transactions involving such organisations are conducted at arm's length and in accordance with the
academy's financial regulations and normal procurement procedures. The following related party
transactions took place in the period of account:

Forest Way Teaching School Alliance Limited - a subsidiary company

-The academy received contributions towards costs and rendered charges in respect of hire of
facilities as detailed in note 14. The amount outstanding from Forest Way Teaching School Alliance

Limited at 31 August 2014 was £11,109 (2013 - £16,675).
-The contributions and charges were received at arm's length in accordance with its financial

regulations,
-In entering into the transactions the academy has complied with the requirements of the EFA's

Academies Financial Handbook.

ULTIMATE CONTROLLING PARTY

The academy is under the control of the governors.
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PROVISIONS FOR LIABILITIES
Group Group
2014 2013
£ £
Deferred tax
Accelerated capital allowances 1,679
Other provisions - 16,000
1,679 16,000
Deferred Other
tax  provisions
£ £
As at | September 2013 - 16,000
Credit to statement of financial activities during year - (16,000)
Charge to statement of financial activities during year 1,679 - ==
As at 3] August 2014 1,679 -

Page 48



29.

30.

31.

FOREST WAY SCHOOL

Notes to the Financial Statements - continued
for the year ended 31 August 2014

RECONCILIATION OF NET OUTGOING RESOURCES TO NET CASH INFLOW FROM

OPERATING ACTIVITIES

Net outgoing resources

Depreciation charges

Loss on disposal of fixed assets

Interest received

FRS 17 pension cost less contributions paid
FRS 17 pension finance costs

Movement in provisions

Decrease in debtors

Decrease/(increase) in creditors

Net cash inflow from operating activities

2014 2013
£ £
(43,965) (17,441)
241,945 229,424
- 2,188
(341) (548)
12,000 (6,000)
29,000 30,000
(16,000) 16,000
4,297 56,079
(28350) 164,921
198,856 474,623

ANALYSIS OF CASH FLOWS FOR HEADINGS NETTED IN THE CASH FLOW

STATEMENT

2014 2013
£ £
Returns on investments and servicing of finance
Interest received 536 723
Net cash inflow for returns on investments and servicing of
finance 536 723
Capital expenditure and financial investment
Purchase of tangible fixed assets (194,267) (678,117)
Net cash outflow for Eapitél expenditure and financial
investment (194,267) (678,117)
Financing
Share issue - 100
ANALYSIS OF CHANGES IN NET DEBT
At19.13 Cash flow  At31.8.14
£ £ £
Net cash:
Cash at bank and in hand 318,853 1,607 320,460
Total 318,853 1,607 320,460
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